MID-ATLANTIC PUG RESCUE

Foster Program Overview

How to Become a MAPR Foster Family?
Being a foster parent to a needy pug is a very rewarding experience that you will not soon forget. However, because rescue work necessarily involves working with dogs that have lost their homes, we work hard to ensure that every MAPR foster family has been carefully screened and is fully prepared to provide a temporary, loving home. There are several steps to the fostering process. 
If you would like to foster, your first step is to fill out the foster application available on our website. Upon completion, simply save the file as your name and e-mail it to one of our Rescue Chairman at dawn@midatlanticpugrescue.org. If you think you want to foster but want to discuss it with a MAPR volunteer first, please contact amy@midatlanticpugrescue.org or dawn@midatlanticpugrescue.org. Upon receipt of your application, a MAPR volunteer will contact you to discuss your application and answer any questions that you may have. After this call, MAPR volunteers will begin checking the personal and vet references you provide. The final step in the foster application process is the home visit. If at all possible, a MAPR volunteer will visit with you and your family in your home to make sure that your home environment would be a safe place for a foster pug. It is idea if all of the members of the family can be present for the site visit. At the visit, the MAPR representative discuss the duties of the foster parent, will discuss what type of foster is best suited for your home and will answer any questions you may have at that time, 
Once approved, it could be months before a pug that fits your home dynamic comes in, or it could be the next day! Geographically, the pugs that come into the rescue are spread over a wide area.  We service NC, SC, MD, WV, and Eastern TN, but pugs come to us from even farther away, and we even have volunteers in states that we don’t typically service.  Whenever possible, we try to find the closest available foster parent to wherever the pug being surrendered is located.  

How Are MAPR Foster Dogs Placed Into Foster Homes?
When we are contacted by someone wanting to surrender a pug, we review the proximity and availability of our foster and begin contacting foster families in the area. When we contact you, we will provide you with details about the background of the pug in need including detailed information about behavior, health and any special needs the dogs has. We try to provide our foster families with as much information as possible so that you can determine if this particular foster pug will be suitable in your home. As an all-volunteer organization, we understand that from time-to-time, you may not be able to accommodate a foster pug in your home so we are very flexible in making foster placements. If you are able to provide a foster home for the pug in need, you be provided with contact info for the surrendering family and in most cases, we will ask you to contact the surrendering family to make arrangements to take custody of the pug. Many times, we have to move a pug across a long distance. In such situations, we utilize our network of transport volunteers to get the pug to you. If you can travel to meet the surrendering family or transport volunteer, that is great appreciated but not required. 
What Do I Do When I Get My Foster Pug? 
If you get the pug directly from the surrendering owner, you MUST have the surrendering owner complete the MAPR Relinquishment Form to establish proof that they are surrendering the dog to us. The surrendering owner will then turn over the pug, the completed relinquishment form, any vet records, food the pug is used to eating, and any belongings the dogs has (leashes, harnesses, toys, bedding, etc.). that the pug uses. We like for them to also provide a donation to help us in continuing our rescue mission; however, this is optional and not a requirement for us to accept a dog.  

Once the pug is released into your custody, there are several important steps that you will need to take. First, assess the dog’s overall health. Examine any vet records you received and determine if the dogs needs shots, heartworm and/or flea preventative, if the dog needs refills on any medications, and  if the dog needs to be spayed or neutered (no MAPR unaltered pug will be adopted to any home so if your foster pug is unaltered, that procedure must be performed while the dog is in your care). If your foster pug needs veterinary care, please contact dawn@midatlanticpugrescue.org. Depending on the severity of the condition, we will determine together whether it should be seen by your vet or one of our "regular" vets who offers preferred rates to MAPR rescues. For things like vaccinations, we try to educate the foster homes on giving these themselves whenever possible as it provides a dramatic savings and allows MAPR to devote those funds to treating more serious medical conditions (we also can supply the serum, syringes and other items as needed). However, if you're not comfortable administering vaccinations to your foster but your own vet is willing to work with us on prices, then we would make arrangements for your vet to see the pug and MAPR will pay the bill. We address all health issues of the pugs before we adopt them out, which often can be very costly, so whenever there is a medical condition we can address through our own experienced volunteers and leaders, we do so rather than seeking expensive veterinary assistance. Many of our volunteers are nurses or work in veterinary offices, and have had many years of experience dealing with the unique health issues of pugs, as well as routine veterinary care. 

Second, before introducing any new foster into your home, we suggest that you proceed slowly and with caution to ensure that your foster dogs not get off to a bad start with your other family pets/people. Animal behaviorists suggest that is best accomplished by having the new animals (particularly dogs) meet one another in a neutral place such as a park, a neighbor’s yard, or some other location that is not part of your won animal’s territory. At the introductions, all animals should be on leashes. A suggested technique s to work with a partner who can walk your dog and you can walk up next to them with your foster on lead. Studies suggest that introducing animals in a side-by-side fashion (as opposed to head-on) is preferred. Walk the dogs together for a few moments and assess their behavior and let them get to know one another. It is recommended that when first bring a new foster into your home, you should crate your foster (or keep him/her) separated from your other animals anytime that you cannot supervise them. During this initial introductory period, you can expect that both animals may act in unexpected ways (i.e. accidents, other strange behavior). This is particularly true if your animals are not use to having new animals in the home. The first two weeks that your new foster is with you, all the animals will be in an adjustment phase. In most cases, if you are going to have problems between the animals, it will be in the first 1-3 weeks. If you have troiuble with this adjustment phase, contact MAPR immediately. N most cases, the animals will sort out their relationship on their own so some atypical behavior is to be expected. However, you should be careful to note and respond to any aggressive behavior that has the potential to become dangerous. 

During the first 1-2 weeks that the foster is in your home we ask that you conduct an informal “personality assessment". How do they interact with family members? If you can, expose them to other animals, children, etc. and see how they react. Do they have any behavior issues we need to start working on? All of this information is vital to us in selecting the proper forever home for your foster pug. 
What is the Process for Choosing a Forever Home for My Foster Pug? 

While you're assessing the pug, you will be assigned a MAPR Adoption Coordinator. Your Adoption Coordinator is a MAPR volunteer who will serve as your main contact while the pug is in your home. Your Adoption Coordinator will screen applications for permanent possible homes and will send you those applications that may be a match for the pug that you have. You will discuss these applications with your Adoption coordinator and together both of you will work with the MAPR Board to select the permanent home for your foster pug. In general, good foster and adoptive homes can be selected using one simple guideline- if you would not let this home keep YOUR pet, then the adoption will not proceed. Conversely, if you would let this person keep your pet, then there is a high likelihood that they will be selected to adopt a MAPR pug. 

Some examples of homes that we DO NOT adopt to are: 

*Homes with unaltered pets; 

*Homes without a fenced yard where the dog/pets will be allowed to roam off leash; 

*Homes with aggressive animals and/or aggressive people; 

*Homes that intend to keep the pug outside unsupervised (I.e. while they are at work - even in a fence); 

*Homes where everyone in the home is not enthused about adopting a pug;
*Homes that otherwise have the appearance of an unsafe environment or that seem unable to commit to owning and caring for the pug for the duration of its life

Once you and your Adoption Coordinator narrow it down to a couple of good candidates, your adoption coordinator will check their vet and personal references (you can elect to participate in the process should you so choose) and once one or two final candidates have been selected, your Adoption Coordinator will arrange for these applicants to have a home visit. We have volunteers all over the place, so if the potential home is not in your geographic area, we can often arrange for one of our other volunteers to do it. When making a home visit, we discourage our foster families from taking their foster dog to the applicants’ homes; however, we think it’s a good idea for you to take your own pug (or other dog) to help you get a sense of how the family relates to animals. As always, we remind all potential adoptive families that there are multiple applicants being reviewed for each dog that we have so a home visit is not a guarantee that they will be selected. Please be sure not to make any verbal commitments to the family about the adoption during the site visit. All adoption decisions need to be reviewed by a member of the MAPR Board before proceeding. 
Once you and the adoption coordinator have settled on the perfect home for the pug, the two of you will work with the adopting family to arrange for them to meet their new pug. Your Adoption Coordinator will send a copy of the adoption contract to the adoptive family (note, this contract is different than the adoption application and is legally binding) and will go over all points in the contract with the new family to make sure everyone understand what is expected. The adoption contract that every family completes states that it is the responsibility of the adoptive family to arrange to come and pick-up their new pug. It is ideal if the new family can get the dog from the foster home and spend some discussing the dog with the foster family. This also allows the dog time to get comfortable with the new family before the car trip home. When the family comes to get their dog, you MUST have them complete the adoption contract (available on the MAPR website) if they have not already done so. Additionally, they should give you a check for the adoption fee ($250 for dogs 0-6, dogs over six are $200). Lastly, you should provide the new family with any “personal” items that the pug came with (bedding, toys, etc.), copies of vet records (with the previous owner’s name blacked out) and of course, their new pug. Once complete, the adoption contract, original vet records, and check are then sent to our headquarters at:

MAPR

C/O Mary Dike

2640 Avent Ferry Rd.

Holly Springs, NC  27540

Once the adoption is complete, you can sit back and take a breather while it lasts.  Unfortunately, the population of unwanted pugs is far too high, so our foster homes stay pretty busy.  Thanks to our many wonderful volunteers, these sweet fur babies get a second chance to be treated like the little valued family companions they were meant to be.

This is just a brief overview of how fostering works, and of course, is not meant to be all inclusive.  The experiences foster parents have are as different as the pugs that come into the rescue.   We are ALWAYS available by e-mail and phone to answer questions as they arise.  Thank you for taking the time to learn a little bit about fostering with MAPR.  We look forward to working with you!

Fostering FAQ:

How long does it normally take for a dog to be adopted?
This is the hardest question to answer, because there really is no set time frame.  There are so many variables – the age, health and behavior of the dog, the quality of the applicants we are getting.  Typically, older, more special needs dogs take longer, as there are fewer people applying who have the capacity for providing them with proper care.  It can be as short as a few days, or as long as….well, the life of the pug.  We do try to get pugs adopted out sooner rather than later to minimize the trauma to them.  If they stay long enough to form a permanent bond with the foster family, it makes the transition into a forever home a bit more difficult.

Am I expected to pay for veterinary care?
Veterinary care provided to our pugs is covered by MAPR.  If time permits, you can contact Mary Dike at (919) 557-3075 and provide her with your veterinarian’s name and contact phone number, and she will provide the vet office with payment information.  However, in emergency situations or if you are unable to contact Mary, save your receipt, and send it to her for reimbursement.

Since we have several veterinarians who work with us so well with prices, expensive procedures are often done in NC by one of our vets.  Check with your vet too – many will give discounts to rescue groups.  We can provide our non-profit paperwork to them if they need it to give a discount.  We would provide help with transportation as available.

What other expenses are reimbursable?
While the food and supplies that you provide for the pugs are not reimbursable by the rescue, some may be tax deductible as charitable donations.  Please consult your tax advisor for confirmation about specific items.  Additionally, keep track of the mileage you drive in transporting pugs – it’s also tax deductible.

If you purchase supplies (i.e. crates, gates, beds, etc) for your foster pugs, keep it on hand for future fosters.

What if I decide I want to adopt a pug that I am fostering?
It happens.  Some foster parents fall in love with the pugs they foster.  How could they not?  If that happens, the foster parent is given first right of refusal to adopt their foster pug. If you do want to adopt your foster pug, we ask that you notify MAPR of your intentions before a potential adopter makes plans to meet this dog. We will not cancel an adoption in progress.
Who decides who adopts the dog I foster?
We believe that as the foster parent, you know the dog best.  Therefore, while we will provide our own input and opinions from time to time, you, the foster parent, have the final say in who adopts the pug.  It’s an enormous responsibility, and we want each foster home to think about all aspects before reaching a final decision.  We’re here for help if you need it, and whatever decision you make, we’ll stand behind.

Why are you so picky about who adopts a pug?

We want the pugs that people adopt from us to be with their new family forever.  Therefore, we go to great lengths to make sure the pug is a match for the family.  Change is hard on pugs, and losing a family they’ve bonded with causes depression, and some have actually mourned themselves to death.  We work hard to educate new adopting families about the care pugs require, the potential health issues, the cost, etc. before they adopt.  We do require by contract that if, for any reason, they can’t or don’t want to keep the pug they adopt, it must be returned to us – not given away, not sold, not taken to a shelter – returned to us.  We know where the pug is for the rest of it’s life, and we want it to be in the home that we chose…forever.

